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Strategic Improvement Planning for Establishment: Overview of Links to Key Policies
	Session: 2026 – 2027

	National Improvement Framework Key Outcomes
· A globally respected and accountable education system that empowers learners with the skills and knowledge to succeed.
· Strong partnerships between schools, early years settings, families, and wider services to support young people.
· An inclusive and relevant curriculum that equips learners for society and a sustainable future.
· High achievement for all, with targeted action to close the poverty-related attainment gap.
· Skilled teachers and leaders delivering excellent learning, especially for those with additional support needs.
· Positive relationships, improved attendance, and a culture of dignity, respect, and engagement.
· Effective use of digital technology to enhance learning, teaching, and equity.
	Collaboration and Consultation

	
	Who?
	When?
	How?

	
	Learners
	Oct 26, Nov 26, Mar 27
	Learner conversations, Surveys

	
	Parents
	Oct 26, Nov 26, Mar 27
	Questions, Evaluations


	
	Staff
	Oct 26, Nov 26, Mar 27
	Evaluations, Questionnaires, QA feedback

	National Improvement Framework Priorities
	HGIOS 4  
	Early Learning and Childcare Quality Indicators
	Argyll and Bute Education Key Objectives

	· Placing the human rights and needs of every child and young person at the centre of education.
· Improvement in children and young people’s health and wellbeing.
· Closing the attainment gap between the most and least disadvantaged children and young people
· Improvement in skills and sustained, positive school-leaver destinations for all young people.
· Improvement in achievement, particularly in literacy and numeracy.
	1.1  Self Evaluation for self-improvement
1.2  Leadership for learning
1.3  Leadership of change
1.4  Leadership and management of staff
1.5  Management of resources to promote equity
2.1  Safeguarding and child protection
2.2  Curriculum
2.3  Learning teaching and assessment
2.4  Personalised support
2.5  Family learning
2.6  Transitions
2.7  Partnership
3.1  Ensuring wellbeing, equality and inclusion
3.2  Raising attainment and achievement/Securing children's progress 
3.3  Increasing creativity and employability/ Developing creativity and skills for life and learning
	Leadership
· Leadership and management of staff and resources
· Staff skills, knowledge, values and deployment
· Leadership of continuous improvement
Children thrive and develop in quality spaces
· Children experience high quality spaces
Children play and learn
· Play and learning
· Curriculum
· Learning, teaching and assessment
Children are supported to achieve
· Nurturing care and support
· Wellbeing inclusion and equality
· Children’s progress
· Safeguarding and child protection
	· Best start for learners
· Ambitious learners
· Nurtured learners
· Connected learners
· Lifelong learners


	Priorities
	Proposed Outcome and Impact
	Measures
	Linked to PEF (Y/N)

	School:
Priority 1: Enhancing Learner Agency in Literacy Through the Development of Effective Questioning Pedagogy Informed by Professional Enquiry
	
· Increase in learner engagement, supported by high quality teaching and teaching in literacy will lead to improved attainment in reading and writing
	
· Overall school attainment will improve in Literacy from the baseline in June 2026:
Baseline of % learners achieving expected level at June 2026:
· Talking and Listening: 83% increase to at least 86% by end of session 2026-27
· Reading: 73% increase to at least 80% by end of session 2026-27
· Writing: 71% increase to at least 80% by end of session 2026-27
	
Yes

	Priority 2: Enhance Interdisciplinary Learning (IDL) Planning to Support the Curriculum Improvement Cycle to Promote Learner Agency
	· Enhanced learner ownership and responsibility in establishing, achieving, tracking and evaluating individual learning goals, leading to improved motivation

	· Between Term 1 and Term 4, LT QA learning conversations an increase in the number of learners able to explain their strengths, areas for development, and next steps with supporting evidence from learner reflections, learning journals, or digital portfolios will be evidenced
	No

	Priority 3: Embed Nurturing Practices Enabling Every Learner to Thrive in a Safe, Happy and Supportive Space Through Gold Accreditation for OCTNE
	· Learners will experience a safe, happy, and supportive environment where they feel valued, connected, and ready to learn leading to an improvement in attendance and attainment
	· Tracking of wellbeing related non-attendance instances will demonstrate a decrease 
· By May 26, most learners will record ‘safe’, ‘nurtured and ‘respected’ as at least 8/10 on their SHANARRI wellbeing web
	No

	ELC:
Priority:  Enhance Learner Agency Through High Quality Child Initiated and Adult Led Approaches to the Curriculum with a Focus on Literacy through supported Professional Enquiry
	· Learners are able to show greater confidence, independence, and ownership in literacy learning, leading to improved engagement, motivation, and attainment through a balance of child-initiated and adult-led experiences
	· At least 80% of learners engage in high quality talk about something they have read or interests them
· All learners are able to explain their mark making to a story or experience they are recording
	Yes

	Cluster: 
Priority: Raising Attainment in Literacy through Effective Learning, Teaching, Assessment and High-Quality Moderation Processes
	
· Highly effective teaching and learning supports improvements in learners’ attainment showing an increase of at least 1 progress measure in Writing and Reading by May 27
	
· A reduction in the % of children who sit at ‘same’ on XBRA progress over the session in literacy will be evidenced in POT grids
	
Yes
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